Managing Demographic and Cultural Diversity.pdf
1.Unlike the business world of previous generations, a diverse workplace is now the norm, not the exception. What benefits does diversity offer the workplace? Think of these benefits of being both personal and professional. How proactively should managers pursue the goal of creating diverse teams?
Boundless Management-Current Challenges in Management-The Challenge of Diversity.pdf
2.Read this article, which discusses how globalization and diversity cause managers to focus on balancing a range of cultural norms and expectations.
Kentucky State University-Charles R Nichols Diversity.pdf
3.Read the article and respond to the following in detail. When coming to a new country, it is necessary for the employee/individual to submerge themselves in the host country’s culture and ways as quickly as possible and abandon their traditional ways? respond to the following in an essay of 200–350 words.
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4.Unlike the business world of previous generations, a diverse workplace is now the norm, not the exception. What benefits does diversity offer the workplace? Think of these benefits of being both personal and professional. How proactively should managers pursue the goal of creating diverse teams?
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5.Read this article, which discusses how globalization and diversity cause managers to focus on balancing a range of cultural norms and expectations.
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6.Read the article and respond to the following in detail. When coming to a new country, it is necessary for the employee/individual to submerge themselves in the host country’s culture and ways as quickly as possible and abandon their traditional ways? respond to the following in an essay of 200–350 words.
Small Group Communication.pdf
7.Previously in this course, you read about communication techniques in large groups. Read this section and pay close attention to the communication characteristics of small groups. In an essay of 200–400 words, compare and contrast communication in small and large groups. Discuss whether or not small group communication strategies are more effective than those used with larger groups.
 
Dan Rockwells-The Three Pillars of High Performance Teams.pdf
8.Dan Rockwell ends this brief essay with two recap questions. Make sure that you can answer them for yourself before moving on to the next reading.
Leadership and Small Group Communication.pdf
9.Read the article and discuss whether or not it’s possible for a small group to perform effectively without a designated formal leader: why or why not? Express your thoughts in your journal, writing no less than two paragraphs.
Decision Making in Groups.pdf
10.Read this article, then list a couple situations in which you were involved in a groupthink scenario. Discuss the situation, what happened, and looking back on it now, what things could you have done to have helped to avoid it? Consider sharing your response on the discussion forum.
 
Martin Whites-Virtual Teams-Benefits and Challenges.pdf
11.Read the article and consider whether or not virtual teams benefit or harm group productivity. How should managers lead virtual teams, keeping in mind that team members or subordinates are at remote locations. Have you ever worked within a virtual team?

